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:-:

Cdn crt quyet dinh si5 tS95/1997/QD-BW ngdy 19/09/1997 cfia BQ tradng BQ

Y t€ ve viQc ban hdnh Quy chA b€nh vi€n;

Cdn cu Qrryet dinh s6 02/2023/QD-UBND ngdy 05/01/2023 cfia UBND tinh

Tuyan euang vi vi€c quy dlnh ch*c ndng, nhi€m vat, quyiry hgn vd ,o ,tiu t6 ch*c

donvi sry nghiQp c6ng tqp tn{c thuAc Sd Y rc tinh TuyAn Qutang;

Cdn c{r kAt qud chi fiAu k6 hoqch dqt duqc ndm 2023. B€nhvi€n PHCN Haong

Sen xdy dqmg mltc fiAu k€ hoqch ndm 2024, cu thd nhu sau:

I. Mgc ti6u chung

- Ki6m so6t chat che tinh hinh c6c loai dich bQnh, kh6ng eC Oictr bQnh xdm nhflp

vdo bQnh viQn cring nhu trong cQng d6ng.

- Ph6i hqrp v6i c6c dcn vi li€n quan hodn thdnh viQc srla chfra ti6p nhfln dia di6m

m6i t4i trudrng Trung cdp y t6 cfl tinh Tuy€n Quang.

- Rd so6t, cii tiiSn ch6t lugrrg bQnh viQn theo 83 ti€u chf cria BO Y tC.

- Xdy dpng co s0 "Xanh- S4ch- Dgp" theo B0 ti€u chi cria B0 Y t6.

- Ndng cao ch6t tugng khdm chfia bQnh vd PHCN cho ngudi khuy6t tQttqiBenh

viQn vd tpi cQng c16ng. Tdng cuong thu dung ngudi bEnh ct6n diAu tri t4i BQnh viQn.

- Sri dUng hiQu qua ngu6n kinh phi kh6m, chta bfrrh tai don vi do UBND tinh grao.

- Xdy dUng kiS hopch chi ti6u chuy€n mdn, chi ti€u y t6 ndm 2024.

- Xdy dUng vd timg budc tri€n khai c6c dich vU ky thuQt chuy€n mdn, song song

vdi n6ng cao ch6t luqmg benh viQn, hudng tdi sU hdi ldng ngudi benh.

- Hoan thdnh chi ti€u kfi6m, chfia bQnh ve PHCNDVCD du-o. c So Y 6 giao.

- Tri6n khai c6ng t6c nghi€n ciru khoa hgc, fng dUng c6ng nghQ thdng tin trong

quin l1i, <ti€u hdnh bQnh viQn.

- Ndng cao ch6t luqmg c6n b0 quan ly, tdng cudrng cdng t6c ddo tpo cho c6n bQ

nhdn vi6n bQnh viQn v€ mqi m6t.

- TiCp tpc ct6y mpnh c6ng t6c x6y dpng benh vi€n <td kh6ng dinh thuong hiQu,

chri trgng c6ng t6c truyAn thdng Marketing.

- Trong chuy€n mdn: Khdng dinh chuy€n sdu vA tintr vgc phgc hOi chnc ndng,

phUc hOi chtc ndng {ra vdo cQng ddng, ddc biQt ld tpp trung vdo ph6t tri0n linh vqc



phuc hdi chrtc ndng cho c16i tuqng le Nhi khoa, chc m{tb€nh ctidu tri c6 hiQu qu6

nhu: Ngdn ngfr tri 1i0u cho tr6 t.u $i, chflm n6i, r5i lo4n v6 chrlc ning ng6n ngfr, bpi

n6o, ngudi benh sau ch6n thucrng, ngp dpng cg chinh hinh...nhdm tqo ranhtng th6

mpnh vd sg kh6c biQt ct€ tang tinh canh tranh.

- Ddo tgo chuy€n giao k! thuQt co ban vd pUCN cho tuy6n y tiS co sd.

- Ndm 2024, Benh viQn thpc hiQn theo phuong 6nt'r ch'&95%. Sri dgng c6 hiQu
olqui ngu6n ngdn s6ch cdp bO sung (5%).

- Ph6n d6u Dpt danh hiQu: TQp th6 lao dQng xu6t sic.

II. Mgc ti6u cg th6

1. Chi ti6u chuy6n mdn kh6m, chtia bQnh nilm2024
Cdn cri Vdn ban sO t Zt OlSyf-KH ngdy 2l /7 12023 cua Sd Y t6 tinh Tuy€n Quang

vd viQc np K6 hoach phSt ti6n sy nghiQp y tiS ndm 2024;cdn cf k6t qu6 c6ng t6c kh6m,

chfiabQnh ndm2023,bQnh vQn x6y {mg mQt s5 chi ti6u ndm2024 nhu sau:

- T6ng s5 luqt kh6m b-€nh: 6.000 luqt

- Lugt diAu tri nQi tru: 1.500 luqt
- Lugt cti€u tri ngopi tru: 3.000 luqt
- Ngdy cli€u tri binh qudn bQnh nhdn nQi tru: 16 ngdy/b€nh nh6n

- C6ng su6t stl dUng giuong bQnh: >90%
- Ty le benh nhdn nQi trf dugc ldm <tdy dri c6c lopi xdt nghiQm: rcA%

BAu mdi ffi6n khai thryc hiQn: Khoa KhAm benh ; Cdp ctu hdi srlc - COn l6m
thg, Dugc - Vat tu trang thi6t bi Y t6 vd Xuong sin xu6t dUng cU trg girip chiu tr6ch
nhiQm chinh, phOi tr-o. p vdi c6c khoa Khoa NOi-Nhi-YHCT; Khoa VLTL-HDTL-
NNTL-TLTL trong viQc thu d,rng ngudi benh, tham muu, b6o c6o LAnh dao vO viQc

tri€n khai c6c nQi dung c6ng viQc tr€n.

2. Chiti6u vd cdng tdc PhUc h6i chtfrc ning dga vAo cQng tl6ng nilm2024
Cdn cf k6t qu6 dpt du-o. c ndm 2023, benh viQn xdy dUng mQt s5 chi tiOu thgc

hiQn c6ng t6c phpc h6i chrtc ndng dga ydo cQng d6ng trong ndm2024 nhu sau:

- 36 nguoi khuyi5t tflt dugc quin lf t4i cQng ctdng: 44.000 ngudi
- 56 ngudi dugc kh6m sirc kh6e tpi cQng ddng: 44.000 ngudi
- Sd ngudi khuy6t tgt duqc huong dan PHCN tpi cQng d6ng: 3.000 ngudi
- S5 xA tri6n khai chuong trinh PHCNDVCD (tic nguAn kinh ph{ hd tuq cfia Tii

chilrc Chtr thQp xanh Thql S! ndm 2024 tqi huyQn YAn Son) liu 28 x5, thitrln.
- Tri6n khai chuong trinh PHCNDVCD tai 12 xd, thi trAn huyQn Na Hang rir

ngu6n kinh phi kh6ng thucnrg xuy€n cria UBND tinh giao ndm 2024.

-Ph6i hqtp vdi HOi b6o trg NKT vd tr6 em rnd c6i tinh tri€n khai pe an sintr

hopt, sinh ki5 cho NKT ndn2024 tqi chc xd do HQi lUa chgn (xd Trung Hod, huyQn

Chi€m Ho6; xd Mi Bing, huyQn Y€n Scrn).
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-PhOi hgp v6i Sd Lao <lQng -Thuong binh vd Xd hQi tinh (tr.uc ti€p ld Trung t6m

c6ng t6c xA hQi tinh, Benh viQn da khoa tinh, Benh viQn Chinh hinh vd PhUc h6i chfc
ndng Th6i Nguy€n, c6c Trung tem Y tiS tuyiSn huyQn, thanh ph6, t6 chr?c tinh nguyen

kh6c...) kh6m, tu vdn, lga cho.n vd chi dlnh ngudi benh ph6u thuflt chinh hinh mi6n phf.

- Trong ndm titip tgc ph6i hqrp vdi c6ctd chrlc kh6c tham gia chchopt dQng giirp

dd, ddo tpo cho nh6n vi6n, can b0 y t(:xd,huyQn, thdn b6n vO chuong trinh phgc h6i

chrlc ndng dga vdo cQng c16ng.

- Ddu *fi t A1n khai thqrc hiQn: Phdng Ke hosch tiing hqp chiu trdch nhi€m chinh

trong vi€c thVc hi€n cdc nQi dung ffAn, tham mtru Ldnh dqo B€nh vi€n, tii ckhc phdi hqp

voi cdc khoa/phdngvd cdc ui chtirc trhdc triiin khai c6 hiQu qud 
-cdc 

n\i dung tuAn.

3. Cdng thcphhttri6n chuy6n mdn, ki thu$t, nghiGn crftr khoa hgc t4i BQnh viQn

3.1. Ph6t tri6n dich vg ki thu$t rndi
tO quAn l!, chSt luqng bQnh viQn tr.uc thuQc Phdng Kti hoach t6ng h-o. p, xdy

dUng kti hopch, tham muu c6c giiLiphap cdi tii5n ch6t lugng bQnh viQn theo 83 ti€u
chi ch6t lugng benh viQn cria BO Y G ddban hdnh.

- Khoa Khim bQnh - C6p crlu hili srfrc - C$n lim sing, Dugc - VAt tu trang
thi6t bi Y te vi Xu&ng sin xuft dgng cg trq girip: tflp trung ph6t trii5n mOt s6 dich

vu, ky thuft mdi nhu sau:

* Si€u 6m 6 bung

* Si€u 6m tuy€n gi6p

* Si€u 6m h€ tii5t niQu

* Chgp XQ cQt slSng, xuong khop...
* Eien tim thudng
* Tri6n khai mO hinh kh6m benh qua trang thdng tin diQn tt
- Khoa NOi - I\hi - YHCT: tong ndm2024 t$p fiurg ph6t fi€n mQt sO dich vg lc!

thuflt moi, d?c biet ldcacdich vU" kl ilruflt mcri cria chuy6n nganh Y hgc cn my6n nhu sau:

* C6y chi <ti6u tri dau dAu, dau nta dAu

{. C6y chi diAu fiihQi chimg thdt hmg

* Cily chi diAu trihQi chimg vai ghy

* K6o ndn cQt s6ng lmg
* K6o ndn cQt s5ng co

- Khoa Vat ry tri liQu, Ho4t tlQng tr! liQu, Ngdn ngi? tri liQu, Tf,m $ tri liQu:

t$p trung ph6t tri6n mQt s6 dich vs k! thuQt nhu sau:

* Di€u tri bAng vi s6ng.

{. DiQn vi ddng gi6m dau

3.2. COng tdc nghiGn crfru khoa hgc

- Trong ndm2024, giao m6i ktroa/phdng thuc hiQn itnh5t01 d€ tai nghi€n crlu
11 t L
khoa hgc cdp co s0 ho{c s6ng ki6n cii ti€n k! thuflt.
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- Ddu mdi ffidn khai thgc hiQn: C6c khoa l6m sdng chiu tr6ch nhipm thUc hiQn

c6c nQi dung tr€n, Phdng K6 hopch t6ng hqp tO chrlc gi6m s6t, ki6m tra vd tham muu
Ldnh dao vd viQc thgc hiQn c6c nQi dung tr6n.

4. Cdng t6c dho t4o vA phft tri6n ngudin nh0n tqc BQnh viQn

4.1. Cdng tic t|chrfrco dio t4o nh6n h;c :"

Tii5p tgc cti ciin bO di ddo t4o dpi hgc, sau d4i hgc, bdi du0ng nghiQp vU chuy€n

m6n theo K6 hoach ddo t4o dd dugc co quan c6 th6m qqyAn ph6 duyQt giai dopn

2021-2025. Ndm 2024 dU ki6n mQt sO c6n b0 cti ctdo t4o nhu sau:

. Ddo tao sau dai hqc: 05 can b0
o Ddo t4o d4i hgc: 04 c6n b0
o Ddo t4o ngdn h4n theo chuy€n ct€: 02

fh6i h-o. p v6i co quan c6 thAm quy€n tuyiSn dung tlt sO vi€n chric cdn thi6u so

vdi D€ anvitriviQc ldm cria don vi.

Trinh c6p c6 thAm quy€n vC pA an sdp x6p, co cdulqi c6c khoa/phdng cria

bQnh viQn trong Quy I/2024.

Ti€p tpc xdy dgng vd hodn thiQn pe an vi tri viQc ldm. D€ 6n xong tru6c Quy
112024 dC trinh co quan c6 thAm quyen, d6m b6o ching lQ trinh th6ng7l2024vi€n
chric hu0ng luong theo DO 6n vitri viQc ldm.

Ti6p tpc xdy dpg k6 hoach tuy6n dung,tiep nhfln vi6n chfc c6 trinh ctQ b6c

sy, ky thuft vi€n v€ c6ng t6c bQnh viQn. ;
Tirng bu6c ph6t trii5n ngu6n nh6n lgc theo quy m0 100 giuong vd theo hang

bQnh vi-6n dugc ph6 duyQt.

Ti€p tpc xdy dpng kti ho4ch ddo tgo ngu6n nh6n cao cho chc giai <toan ti6p
theo, phi hcyp vdi sp ph6t trii5n cfing nhu quy md bQnh viQn.

TO chr?c thUc hiQn c6ng t6c c6n bQ, quin l)t hd so, ly lich cdn bQ; c6ng t6c thi
dua, khen thu&ng theo quy clinh.

4.2. Cdngtfc hdrnh chinh

- T6 chfc thUc hiQn t6t c6ng tfucbin vQ chinh tri nQi bQ, quan hQ chat ch€ vdi
c6c co quan t6 chric d6 ph6i hqp c6ng t6c trong cdng viQc c6 li6n quan di5n dcrn vi.

- TO chfc thUc hiQn cfuc ch€ itQ chinh s6ch cria Nhd nudc, cfa ngdnh Y tC d6i
vdi mgi thdnh vi€n trong BQnh viQn.

- LAp k€ hoach cung tng vflt tu, ftangthiet bi thdng d.rng cho c6c khoa phdng
theo kiS ho4ch dd duyQt d6m b6o <lAy chi, dring chring lopi, dfng quy <tinh vd qu6n g
tdi chfnh.

- T0 chfc t6t c0ng t6c quan lf c6 hQ thdng cdng vdn di vd d6n, b6o qu6n luu trft
hd so cria BQnh viQn theo quy dinh, b6o c16m th6ng tin li€n lpc.

- 86o dim cdng tScti€p kh6ch, phpc vp c6c bu6i hQi nghi cria B€nh viQn.
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- Tham gia ch| <10 b6o quen, srl d1rng, van hanh chc mdy, thiet bi th6ng dUng

cl iachc khoa phdng.

- Quan ly nhd crla, kfro tdng, vflt tu, thi6t bi th6ng dung cria Bqnh viQn.

- Quan ly chc phuong tiQn v$n thi c:iuaBenh viQn, cli6u <lQng xe 6 t6 di c6ng t6c

vd c6p ct?u theo quy ctinh.

- Td chrlc gi6ms6t viQc thgc hiQn srla chila co sd vflt ch6t tpi co sd mdi; duy tu,

b6o dudn g chc m6y th6ng dUng theo ki5 hopch. TO chric viQc chuy€n t4r so BQnh

viQn vdo co sd m6i khi c16 hoan thdnh viQc sta chfia...

- Beo dam cung c6p day dri nudc sacb <tiQn ctro hopt dQng cua BV; xem x6t ct6 nghf

CdngtyDiQn lpcthaythiS frambi6n 6p dtcdng su6tcho BQnhvigntai cosdmcvi hoptdQng

ho{c xdy dgng kC hopch mua mdi Tram biar ap ri&rg cua benh vien.

- Lem c6c thri tuc <t€ nghi chuy€h quy€n srl dpng d6t co s0 m6i sang t6n cho

Benh vign cl6 qu6n ly vd sf dgng.

- Beo dam c6ng tacfat$ an ninh chung tham gia ki6m ta c6ng tac bao hO lao dQng.

- LAp dg torin ngdn s6ch, kiS ho4ch thu chi cria bQnh viQn vd t6 chr?c thUc hi€n

khi ke hoach dusc ph€ duyQt.

- T6 chrlc thUc hiQn vi quan l;f viQc thu, chi viQn phf theo quy dinh.

- ThUc hiQn c6ng t6ck€,to6n theo dring quy dinh hiQn hdnh chinh x6c, kfp thdi.

T6 chtc t.u ki6m tra, gi6ms6t cdng tdck€ tohn, ctrti OO thu, chi cria BQnh viQn.

- Dinh kj'thuc hiQn b6o c6o quy6t tohn, t6ng ktit tii sAn, ki6m kC tdi s6n theo

quy <l!nh.

- T6 chric luu tr{l c6c chimg t}, s6 s6ch ki5 to6n theo quy ttinh...

- Edu mdi ffiAn khai thrgc hiQn: Phdng Td chric - Hdnh chinh - Tei chfnh k€

toan chiu trilchnhiQm chfnh trong viQc ddn c16c, ph6i hqp v6i chcl<hoa/phdng, don

vi 1i6n quan, tham muu b6o c6oLdtthdao vA nhfrng nQi dung thgc hiQn trdn.

5. Cdng tfc d6u thAu thudc, trang thi6t bi, v$t tu y t6

Trong ndm 2024, tQp trung thryc hiQn 6t cdc gdi thiu mua siim nht suu:

- Diiu thd:u mua sdm g6i thnu Vqt tu y t€ phttc vu didu tri
- Ddu thi:u mua sdm g6i tluiu H6a cfuit y ti| s* dung cho mdy

- Dtiu thdu mua sdm g6i tnin fniift Qi y ti! pharc vu diiu tri
- Eiiu thdu mua siim hdng h6a ciip bdch de &ty tri hoqt dang cua b€nh viQn khi cd

yAu cdu cia Ldnh dqo B€nhvi€n.

ThUc hiQn mua sdm trang thii5t y ti5, v$t tu ti€u hao theo c6c vdn ban huong ddn.

Td chrlc, ptr5i trqrp vdi c6c k*roa/phdng benh viQn rd so6t c6c frang thiet bi hiQn tpi,

xdy dpg ki5 hoach mua sim trang thii5t bi theo Quyi5t dinh sO 29120231QD-UBND

ngey 3n212023 cria Uy ban nhdn ddn tinh vd quy clinh ti€u chuAn, dinh mrlc srl dpng

mdy m6c, thiet bi chuy€n ding thuQc linh vgc y ti5 cho c6c don vi sU nghiQp y tO
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c6ng lflp tr€n dia bdn tinh Tuy6n Quang.
Thgc hiQn nghi€m cfucvdn ban phSp luflt c6 li€n quan c6ng t6c dugc, trangthi6t bi

vflt tu y t€. 86o dhm chc nguy€n tdc trong dAu thAu: thu6c, h6a ch6t,v0t tu ti€u hao...,

cung img thu6c kip thdi, dri cho bQnh viQn ho4t dQng cfing cho ngudi bQnh sri dUng.

NAng cao ndng lpc cria HQi d6ng thuiSc vd cli6u tri; thucrng xuy€n rd so6t, gi6i ::.

quyCt, th6o g0 c6c kh6 khdn, vudng mac dOi v6i vipc cung rlng thu6c - VTYT; ki6n
quyet khdng O6 Uenn nhdn thi6u thu6c ldm anh huong <f€n k6t qu6 cli€u tri.

N6ng cao hiQu quA sr? dUng thu5c an todn, hqp ly. D6y'mAnh c6ng t6s ki6m so6t
.,4

viQc sri dUng thu6c 6 cfrc khoa; chri dQng ki€m so6t, ph6t hiQn nhfing phdn fing gdy

h4i ctra thu6c OOi vOi ngudi bQnh OC t<ip thoi khic phUc.

-r(i^r^r.Thdng k6 md hinh bQnh 6t dC ph6n 1o4i vd cung img tung chfng lo4i thu6c,

h6a chhtsinh phAm chAn do6n cho s6t v6i thUc t6.

Qu6n l;f vd sg dgng hiQu qui chctrangthiet bi hiQn c6, b6o du0ng dinh kj', sria

chta kip thdi c6c trangthiet bi mdi bihu hong nhg.

- Ddu mdi ffien khai thqtc hiQn: Khoa Kh6m benh - CAp cuu hOi srlc - Cgn l6m

sdng, Dugc - Vat tu trang thiet bi Y t6 vd Xuong sin xu6t dUng cp trg girip: chiu
trhchnhiQm thgc hiQn cfc nQi dung tr€n vd ph6i hqp v6i cSckhoa/phdng don vf cung

t ..
cdp, tham muu, b6o c6o LAnh dao vO viQc thgc hiQn c6c nQi dung tr€n.

6. Cdng tic chuy6n A6i s5o ring dqng cdng nghe th6ng tino sii ho6 trong c6ng tfc
khfm, chfra bQnh t4i BQnh viQn

^.4Ti6n tpc ndng cdp hQ th6ng ph6n m6m tai BQnh vig1, d6m b6o c6c ti€u chf theo

Thdng m s6 54l20l7ITT-BYT ngdy 29 thhng 12 ndm2017 cria BQ Y te v€ cdc ri€u

chi, mfc dQ rlng dUng cdng nghp thdng tin trong y t6.

Ti6p qc finh c6p c6 thAm quy6n ph€ duyQ D.u 6n Ndng c6p hQ th6ng cdng nghQ

thdng tin, tri6n khai mO hinh Benh an cti-6n tu tai BQnh viQn PHCN Huong Sen. Giai do4n

2024-2025.
-.4 

, t l. t t 11 , r \Ti6p tpc ph6i hqp vfi chc khoa/phdng, b0 phfln k€ to6n dAy m4nh tuy€n truy€n
cho ngudi bQnh, gia ctinh ngudi benh 11€ thgc hiQn thanh to6n viQn phi kh6ng ddng
ti€n m{t tai BQnh viQn. Dq ki6n tri6n khai modum li€n kiSt thanh todn khdng dirng
..). r ).ti€n m{t gifra ph6n m6m bQnh viQn vd cdcngdnhdng.

Tham muu cho LAnh clao BQnh viQn vO viQc nAng c6p hQ thdng phAn cfng, co
7 1 ,l X ^ r ^,' ^so hp tdng vC cdng nghQ th6ng tin phpc qr c6ng t6c kh6m chta bQnh, d6n d6p fng

c6c ti€u chu6n cria mO hinh bQnh 6n diQn tft trong giai dopn t6i.
- Dfru miii triCn khai thqtc hiQn: Phdng K6 ho4ch t6ng hgp chfu tr6ch nhiQm

trong viQc td chric thgc hiQn vd ph6i hqp v6i cric khoa/phdng, don vi phdn mAm,

tham muu b6o c6o Ldnh dpo v€ viQc thgc hiQn c6c nQi dung tr6n.

7. COng t6c quin $ y tO thi chfnh
Dgrki6n tha kinh phf ktttir4 chfia bfnh BHYT ndm 2024 khodng 1$5 tf trong cili:



7

- Thu tu ngudn 86o hi€m y ttl:

- Thu viQn phi tr.uc ti€p tir ngudi b€nh:

- Thu til nguOn kh6c:

- Quin ly vd srl dgng hiQu qui ngudn

18 ti/ d6ng

450 triQu ct6ng

50 triQu cl6ng

ng6n s6ch do UBND tinh c6p b6 sung

ndm2024.

- Thpc hiQn nghiCm Nghi dinh sO 60l202llND-CP ngdy 2l161202l criarChinh

pht Quy clinh co chiS t.u chri tai chinh cria don vi sU nghiQp c6ng l$p; Thdng tu si5

56120221TT-BTC ngey rc/g/2022 cria B0 Tdi chinh huong ddn mQt sd nQi dung v0

co chtl t.u cht tdi chinh cta dcyn vi sU nghiQp c6ng lQp, xri lf tdi sin, tdi chfnh khi to

chric l4i, gi6i th6 don vi sg nghiQp c6ng lflp.

- TO chfc tri€n khai tdt tu6t Ngdn s6ch Nhd nudc vd chc vdn b6n quy phBm

phdp luflt li€n quan; Tdng cucmg c6ngifc thanh tra, ki6m tra viQc chi ti6u ngdn s6ch,

thUc hien chi ngdn sdch dim b6o ti6t kiQm, hiQu qui (xdy dgng dinh mrlc kho6n kinh

phi vAt tu vdn phdng, vflt tu ti€u hao...) tao ki5t du ngdn s6ch c16 tDng budc thUc hign

viQc ting mrlc thucmg vdo lqong.

- Rd so6t quy chi5 chi ti6u nQi b0 d6m b6o c6ng bdng, minh bach vd ddn chri.

- Ddu miii ffiAn khai thrpc hiQn: Phdng TO chric - Hdnh chinh - Tdi chinh k€

toan c6 trhchnhiQm ddn d6c, phSi ho. p v6i c6c khoa/phdng, don vi li€n guffi, tham

muu bilo c6o Ldnh d4o vA nhimg nQi dung thpc hiQn tr€n.

8. Cdng t6c Hgp t6c qu6c t6 vi tranh thri sq girip ild cfc t6 chfc
Tdng cuong sU gtup dd cria circ c6nhtn,t0 chrlc tong vd ngodi nudc vdo viQc chung

tay grup <td nguoi khuy€t t}t. C6c ho4t dQng giup dd fd em c6 hoan c6nh dflc biet kh6

kfidn, bQnh nang vd fi€n khai, ngu6n kinh phi ung h0 dring mgc clich, dirng ctOi tuqng.

- Edu mdt men khai thtpc hiQn: Giao phdng KC fiopch t6ng ho,p, Phdng T6

chrlc - Hdnh chfnh - Tdi chinh kti to6n co trhchnhiQm ph6i hqp v6i chckhoa/phdng,

don vi li€n quan, tham muu b6o c6o Ldnh dpo v€ viQc tri6n khai nhirng nQi dung

thgc hiQn tr€n.

9. Cdng t6c chi tl4o tuy6n '

Tdng cuong c6ng tfuc chidpo tuyiSn co s6.

fh5i hgp ch6t che v6i c6c Trung tdm Y tti huyQn, thdnh phri thgc hiQn c6 hiQu

qui v€ chuong trinh PHCN dga vdo cQng ct6ng.

Tfp hu6n, hd trg k! thuQt, chuy6n mdn, quy trinh chAn do6n, xt t1f di6u tri
cho y ti5 co s0.

TQp hu6n, cflp nhpt ki6n thrlc cho y t€ xd, cQng t6c vi€n y t6 th6n b6n v€ ph6t

hiQn sdm, can thiQp sdm mQt s5 dang khuy6t tQt thuong edp tqi cQng d6ng.

Tranh thri tii5p nhAn c6c kf thuflt chuy6n giao v€ chdn do6n vd cli€u tritrong
timg lTnh vgc c6n thi6t cho sg ph6t tri€n chuy€n mdn cria bQnh viQn tuy€n Trung
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uclng theo d0 6n 1816.

- EAu miii trihn khai thgc hiQn: Giao phdng Kti ho4cht6ng hqp c6 tr6ch nhi€m
ldm dAu mOi ptrOi h-o. p vdi c6c khoa/phdng, don vi li€n quag, tham muu b6o c6o Ldnh
dpo v€ viQc tri€n khai nhiing nQi dung thgc hiQn tr€n.
10. Cdng tirctii chrfrc dflng, tloin th6

* VC cdng tfc phit tri6n tting vi6n
- Trong ndm chi bO dA ngg c6p tr6n k6t npp d6ng vi€n cho 01 ctdng chi.
- DU ki6n cir 02 quAn chfng uu tu di hqc l6p c6m tinh-c16ng

- Ph6n d6u cuOi nbm chi b0 clat xi5p loai ch6t hqng: Hoar-r thdnh xu6t s6c nhiOm vu.

t VO tO chrfrc c6ng dodrn c& s&

- B6o vQ quydn, lqi ich hqrp ph6p, chfnh d6ng cria c6ng nh6n, vi€n chfc, ngudi
lao dQng. Tuy€n truy€n, gi6o dpc cho vi€n chfc, ngudi lao dQng. Tham giaquhnly,
giiLm s6t ho4t <tQng cta co'quan don vi. Ph6t tri€n doan vi€n, xdy dpg Cdng dodn

co s& vfng mpnh vd tham giaxdy dUng Ding.
- Td chrlc tri6n khai c6c phong trdo vdn ho6 th€ dgc, th6 thao nh6n c6c ngdy

15..., chdm 1o cldi sSng vft ch6t, tinh thAn cho todn th6 vi€n chfc, ngudi lao dQng

trong b€nh vien.

- Ph6n e6u cuOi ndm cdng doan dat x6p lopi ctr6t hgng: Hoan thanh *u5t sac nniQm vu.

{. Cdng tic doin thanh ni6n
-Xdy dgng ki5 hoach ho4t dQng cria dodn frong don vi, b6m s6t c6c nQi dung

tri6n khai cria dodn c6p tr€n. i
- Ph6i hqp v6i c6c dodn th6 t6 chfc c6c ho4t dQng tinh nguyQn kh6m, chta bQnh

mi6n phf cho cl6ng bdo virng sdu vDng xa, ho{c A5i tuqng chfnh s6ch.

- Tham gia, ph6i hqp v6i co quan trong qu6 trinh xdy dgng, tuy6n truydn vd td
chrlc thgc hiQn chinh s6ch, ph6p luflt cl6i v6i thanh ni6n.

- T6 chr?c ph6t hiQn, UOi OuO'ng gi6i thiQu dodn vi€n uu tu cho dang

- Ph6n eiu cu6i ndm chi doan dat xep loai ctr6t hqng: Hoan thanh niSt sac nniem vu.

11. MOt s6 chi ti6u, nhiQm vB khic
- Thucrng xuy€n phOi trqp vdi B6o hi€m xA hQi tinh trong viQc t6 chfc gi6m

dinh thanh quy6t toan BHYT hang thhng,hdng quj trong ndm.

- DAy m4nh cdng tdc truyAn thdng tai bQnh viQn, cdng t6c PHCN dga vdo cQng

cl6ng nhim thu hrit ngudi benh vdo di€u tritai BQnh viQn.

- Tdng cucnrg kfr6o s6t sg hdi ldng ngudi bQnh, nh6n vi6n y ti5
- Thyc hiQn d6i mdi phong c6ch,th6i dO phuc vp cfa cdn bQ y ti5 huong t6i sg

hdi ldng crla ngudi benh theo Quytit dinh s6 2151IQD-BYT ngdy 04/612015 cria B0
truOng BO Y ti5, Th6ng tu sO 0712011/TT-BYT cria BQ tru&ng BO Y t6 huong d6n

c6ng t6c di€u dudng v€ chdm s6c ngudi benh trong BQnh viQn.

- Xdy dpng phuong an st dUng tiet kiQm <liQn nu6c, v$t tu vdn phdng vflt tu ti€u hao...
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- Tiep tuc thgc hiQn tdt quy ch6 ddn cht trong bQnh viQn

- fip thoi gi6i quyet khitiu n4i, t6 c6o (niSu c6)

- Thgc hipn t6t c6c chiS ctQ chinh s6ch d6i v6i CBVC, bQnh nhdn nghdo, BHYT
- Gi6m s6t thgc hiQn ti6u chu6n dao clfc eOi voi can bQ, Dang vi€n trong bpnh viQn.

- fip thoi bi€u ducrng, khen thuong cdc cSnhdn, t{p th6 c6 thdnh tfch xu6t sdc.

- Tdng cudrng c6ng t6c ki€m ffa, gi6m s6t chuy€n m6n trong bQnh viQn.

III. TO chrfrc thr;c hiQn :',
Tri€n khai ki5 hopch cho Trudng, ph6 khoa, phdng vd todn thO c6n bQ nhdn vi€n

y tC bpntr viQn thuc hiQn.

Phen c6ng c6c phdng chrlc ndng theo ddi vd td chfc so k6t, ddnh gi6 qu6 trinh
thqc hiQn nhiQm vp cta khoa/phdng thuQc b0 phQn minh A!6n 11i.

TrOn ddy h Ke ho4ch hopt dQng Benh viQn ndm 2024, c6c khoa, phdng cdn crl
k€ hopch e6 tri6n khai thgc hiQn. Trong qu6 trinh tritln khai thpc hiQn ntiu c6 kh6
i r v , 3 r'
khdn vucmg mdc ct€ nghi phdn anh vO b0 phfln c6 li€n quan ho{c Ldnh dpo BQnh viQn

Ce AiCu chinh cho phri ho. p./.

Noi nhQn:
, so Y t6 1ntc);
- LD BQnh viQn;
- Tru&ng, ph6 khoa/phdng (T/h);
- Luu: VT- KHTH (B) .

nf rut vrEl
pHUC got

CHiIC NAtto


